
Jenn’s Tips for Mixing Miss Mustard Seed’s Milk Paint 

Mixing Miss Mustard Seed’s Milk Paint is an easy process, but let’s be honest - we’re not use to 
mixing our own paint, right?  It usually comes in a bottle or can and it’s already a liquid.  Just dip in 
your brush and go. The reason MMS Milk Paint doesn’t come that way is that it is perishable once 
it’s mixed, so it’s sold in powdered form. 

Some people are nervous about mixing up a batch of Milk Paint because it’s unknown 
territory.  Most of us are a little apprehensive when we stray from what we’re used to. There’s also 
an assumption that the process needs to be exact or everything will be ruined. 

So, let me first reassure you and put you at ease - if you can stir, you can mix MMS Milk Paint!  It’s 
very forgiving and very hard to mess up! 

Before we get into the step-by-step of mixing, here’s an analogy that Miss Mustard Seed often uses - 
Think of Milk Paint like peanut butter. Remember the peanut butter most of us grew up with?  The 
processed, artificial-ingredient-laden peanut butter that would have a perfectly smooth and level top 
no matter how much the jar was shaken?  The peanut butter that would make stiff peaks on a knife 
and perfect waves on a piece of bread?  That is like modern paints that have all kinds of things 
added in order to make them smooth and creamy, so they fall off a paint stirrer in a perfect ribbon. 

You then decide to kick all artificial ingredients from your diet and you switch to all-natural peanut 
butter.  You open the jar and frown.  It looks clumpy.  There is an oil slick on top and it needs to be 
stirred and worked to make it creamier. That is like Milk Paint.  It doesn’t have all of those additives 
that modern paints have, so it looks different. Neither paint is wrong or bad - they are just 
different.  If you expect them to be different, you’re less likely to freak out when Milk Paint 
is…well…different! 

There are many different ways to mix Milk Paint, depending on your preferences, but this tutorial will 
share how Jenn and Miss Mustard Seed mix their paint 99% of the time: 

1. Pour desired amount of Milk Paint into cup, jar or container.  If you’re painting a small piece 
of furniture or an accessory, start with 1/4 cup.  If you’re painting a dresser, about 1 cup. 

2. Add equal parts water.  If you put 1/4 cup powder in your cup, add 1/4 cup water. 
3. Stir with a wooden stir stick, spoon, fork or whisk. Wooden craft sticks can be purchased 

very inexpensively from the wood aisle of any craft store.   
4. If you’re mixing a large batch or a challenging color (see below), then use a blender, 

immersion blender or a latte frother. 
5. Add more water, if necessary.  For some colors, equal parts is enough and for others, it will 

be too thick.  The consistency should be thinner than most paints you’re used to.  It will feel 
watery more than creamy and it will come off your stir stick in a string instead of a ribbon. 

6. Allow the paint to sit for about 15 minutes.  This gives clumps of powder a chance to absorb 
the water. 

7. Stir again.  It should feel a little creamier.  There might be a few lumps or some grit clinging 
to the sides of the cup.  This is totally normal, so don’t stress about a few small lumps. 

8. Brush the paint onto the surface you wish to paint.  This is the best way to tell if your mix 
is right.  If your brush is dragging or there are a lot of lumps, the mix is too thick and needs 
more water and more stirring.  If the paint is runny or dripping, it’s too thin and you need to 
add a bit more powder and stir again. 

 



Here are a few more tips… 

• The thickness of the paint really is a preference thing.  If I’m painting raw wood, I’ll mix it 
thinner, because it will soak into the grain of the wood.  If I’m painting something with an 
existing finish or paint, I’ll mix it a little thicker, since it will be sitting on top of the surface.  It 
should always flow nicely off the brush.  If it drags too much, it’s too thick.  

• Some MMSMP colors mix differently.  I have found that the lighter colors usually need less 
water.  Tricycle (red) is the most challenging color to mix, since the red pigments resist the 
water.  This is a perfect color to use an electric mixer on or to shake in a lidded jar.  It will 
come together if you mix it by hand, but if that’s the first color you ever mix, just know that 
most colors mix easier! 

• The pigments in some of the colors separate - especially the ones with yellow and blue 
pigment, like Boxwood and Trophy.  This can be problematic if you’re painting a larger piece 
and don’t stir a little as you go.  The paint will look more yellow or more blue towards the 
end, resulting in a splotchy, uneven look.  This won’t happen if you give the paint a little stir, 
even just with your brush, every ten minutes or so. 

• The kind of water you use can make a difference.  I use ordinary tap water, but if you have 
well water or really hard water, you may want to consider using bottled for mixing your Milk 
Paint. 

• You may find that the paint thickens as you use it.  That is because the brush is drawing 
more water out of your cup or container, so you may need to add a little more water and give 
it another stir. 

• Once mixed, the paint can be stored for 24-48 hours.  Cover it with plastic wrap or a lid and 
keep it at room temperature.  When you’re ready to use it again, mix it and add some more 
water to bring it to the right consistency. 

• You can mix two or more colors to make custom colors.  Miss Mustard Seed highly 
encourages creating your own custom blends to make your work stand out from the 
traditional color palette!  Mix up small batches and write down the “recipe” until you find the 
color you want! 
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